BETLEY, BALTERLEY AND WRINEHILL PARISH COUNCIL

FINANCE AND AUDIT COMMITTEE
(Inaugural Meeting)

11th April 2024

Commenced: 6.40 pm Terminated: 7.10 pm
Present: Councillors Berrisford, Bettley-Smith, Daly and Watkin

Apolgies for

Absence: Councillor Karling

1. APPOINTMENT OF CHAIR
RESOLVED
That Councillor Watkin be appointed Chair of this Committee.

2. APPOINTMENT OF DEPUTY CHAIR
Members did not want to appoint a Deputy Chair for this meeting.

RESOLVED
That the report be noted.

3. APOLOGIES FOR ABSENCE
Apologies for absence were received from Councillor Karling.

4, AGAR 2023-2024
Members considered the attached AGAR Documents that had been verified by the External
Auditor, together with an Action Plan for Improvements for 2024-2025.

RECOMMENDED

(i) That the signed Annual Internal Auditor Report 2023-2024, as attached to these
Minutes on page 3, be received;

(ii) That Section 1 of the Annual Governance Statement for 2023-2024, as attached to
these Minutes on page 4, be approved;

(iii) That Section 2 of the Annual Governance Statement for 2023-2024, as attached to
these Minutes on page 5, be approved;

(iv) That the detailed Internal Audit Report for 2023-2024, as attached to these Minutes in
pages 6-8, be received;

(v) That the additional Audit Statement from the Internal Auditor, as attached to these
Minutes on page 9, be received;

(vi) That the Action Plan as attached to these Minutes in pages 10 and 11, be approved.

5. BUDGET EXPENDITURE REVIEW 2023-2024
Members considered the Budget Income and Expenditure in 2023-2024 and made no
recommendations at this stage for any amendments to the Budget planning for 2024-2025.

RESOLVED
That the Budget Allocations to be reviewed on a quarterly basis.

6. PARISH COUNCIL INSURANCE
Members considered the existing Parish Council insurance to ensure that it continued to meet the
needs of the Parish Council.



RESOLVED
That the insurance policy be further considered in July, to ensure that the purchases made
over the course of the year are adequately covered.

7. REVIEW OF THE EFFECTIVENESS OF THE PARISH COUNCIL
Members considered a review of the effectiveness of the Parish Council during 2023-2024 and
made recommendations for improvements for 2024-2025.

RESOLVED

(i) That a recommendation be made to the Parish Council to reduce its meetings to four
per year, including the Annual Meeting of the Parish Council held in May.

(ii) That the Finance and Audit Committee meets on a monthly basis, with the exception
of August and December;

(iii) That a recommendation be made to the Parish Council to establish a Planning
Committee that meets on a monthly basis, with the exception of August and
December.

8. URGENT ITEMS
The Chair reported that there were no items that required consideration as a matter of urgency.



Annual Internal Audit Report 2023/24
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Section 2 - Accounting Statements 2023/24 for
BETLEY, BALTERLEY AND WRINEHILL PARISH COUNCIL
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BETLEY, BALTERLEY AND WRINEHILL PARISH COUNCIL

INTERNAL AUDIT REPORT - FINANCIAL YEAR 2023-24

The Interaal Audit has been undertaken with reference to page 4 of the Annual Govemance and Accountability Return 2023/24, and Section 4 of the
Governance and Accountability for Smaller Authorities in Englard Practitioners Guide. The opinion formed during the Intemal Audit Is based an the
evidence provided in the form of documents, socounts and receipts etc,, in addition to consultation with the Clerk

| Area Covered

Observations

Recommendations

A. Appropriate accounting records

Accounting records are kept on a spreadsheet,
referencing expenditure to minutes. For the latter
part of the year supporting documents have been
kept digitaly.

B. Financial regulations, payment controls and
val

T Payrments are itemised in the minutes and

authorisation confirmed. Cashbook payments are
referenced to the minutes.

There was Innnsistent recording of VAT in the
cashbook early in the year, with only ane itermn
tying up ta the 1/1/23-30/6/23 VAT claim form.

& claim for 30/6/23 10 31/3/24 was being
prepared at the tirme of awdit. & sample of
transactions were agreed to/from involces.

VAT on Irvaices should be recorded in the
cashbook consistently Lo ensure al VAT 55
raclaimed,

— ..

C_ Risk management

The risk assessment document states thal it was
last reviewed in 2018,

A comprehensive insurance policy covers key
assets, employer, libel and sander, and public
liabisty insurance of £10m, which seems an
adeguate leyel of covar.

A review of the minutes did shuw some
assessments of rsk are sovghty/made, re specic
events/assets, and did not identfy any unusual
activity by the coundcil.

A comprehensive review of the risk regster
shoudd be undertaken.




(I

| D. Budgetary process

S

Spond to date v annual budget is presented st
meatings and minuted. A highdevel explanation
of year-end variances was minuted. 7

E. Income controis

Changes to the precept for the coming year were
discussed and approved in the minutes. Grants
received were also noted In the minutes. ,
It was noted that receipts in the cashbook are not |
referenced to the minutas,

Two kow value receipts, eary i the year, could

not be backed up by doumentation, it was
therelore Enpossible to know if these shauld be
tregled as mcome, ar netted off an original
EXpense.

All income should be easily identifable and
referenced i the cashbouok 1w any supparting
domimentation. Anonymous donatons should he
recarded as such,

F. Petty cash

| There were na petty cash transactions.

G, ..uSa_._ controls

The clerk’s safary Is processed by Shires Pay
Seovices, ensuring acourate calculation of net pay
and tax and K11 filing with HMRC,

It waes ducided during the year that authorisation
of payments to HMRC may naed to be done prior
1o meetings to ensure imely payment,

H. Asset controls

The asset regiter was reviewed in October 2023,
with smendments made to bring it up to data,
Rey assets are flisted on the insurance policy. the
state of some assets was discussed in the
minutes, but no formal inspection of all assets
was evidenced.

I. Bank reconciliation

Bank reconciliations are done an 3 ragular basis,

presented at meetings and approved in the




minutes. The cashbook reconcied ta the bank
staternents at the year end.

1. Accounting staternents

The financial statements are prepared on the
coerect basis and agroe to the accounting
records. An azsumption has been made that the
stall credits noted abowe, are income, nat
refunds.

K. Exemption from assurance review

Althaough the council fulfifed the cnitena to
dedare itsell as exempt in 22-23, the Certificate
of exernption was nat available in hard copy ar
publshed online. The pulilished Exerase of
public rights states that the exemption was in
place for the year, and the clerk supplied email
evidenca that AGAR Form 2 was initially sert 1o
the Councll for 23-24, on the assumption that
there were no changes in clircumstances.

L Website

Nsast of the Information required by L
Iransparency code for smabler authorities is
available on tho website,

| M. Exercise of public ights

The 2022723 Notice of Public Rights was
published on the webwte by the deadline,

N. AGAR pubillicatian

Although the aurrent year roquires Form 3, Form |
2 does require the pubkaation of tie Cartificate

of exermption, not 3 satement re this,

Ensure all necessary documents am avadable
going forward Pleass review all requiremants
under the code, and make the addtional

disclosures going forward.

Not all pages of the 2022/23 AGAR are available
on the website. {see notes K/L|

Prepared by Jo Clarkson FCA, Davenport Accountants Ltd.

05/03/2024




Betley, Balterley and Wrinehill Parish Council
Annual Governance and Accountability Return (AGAR) 2023/24
Annual Internal Audit Report 2023/24

Internal control objective column ‘No’- implications and actions

Points B., D. Incomplete VAT record and document retention, early 2023, could have led to
underclaimed VAT and nil net effect overstatement of income and expenditure. Actions taken
by new Clerk to keep proper financial records.

Point C. Current risks may not be identified/addressed. An up-to-date andcomprehensive Risk
Register is to be produced, and annual reviews put in place.

Point L. Non-compliance with publication regulations (22/23). New Clerk to adhere to
publication requirements.

J Clarkson FCA
Davenport Accountants Ltd
5/4/2024



Annual Governance Statement 2023-2024
Explanation for all Statements to which the Response is ‘No’

REVIEW OF 2023-2024 AND ACTION PLAN FOR 2024-2025

Statement

Internal Auditor Review and Recommendation 2023-2024

B. This authority complied with its
financial regulations, payments were
supported by invoices, all
expenditure was approved and VAT
was appropriately accounted for

Payments are itemised in the minutes and authorisation
confirmed. Cashbook payments are referenced to the minutes.
There was inconsistent recording of VAT in the cashbook early in
the year, with only one item tying up to the 1/1/23-30/6/23 VAT
claim form. A claim for 30/6/23 to 31/3/24 was being prepared at
the time of audit. A sample of transactions were agreed to/from
invoices.

VAT on invoices should be recorded in the cashbook consistently
to ensure all VAT is reclaimed.

Parish Council Action 2024-2025

To ensure that all transactions are electronically recorded,
together with all documents relating to the Parish Council, to
ensure a thorough audit trail.

[The VAT period 1/1/23-30/6/23 was before the appointment of
the current clerk]

Statement

Internal Auditor Review and Recommendation 2023-2024

C. This authority assessed the
significant risks to achieving its
objectives and reviewed the
adequacy of arrangements to
manage these.

The risk assessment document states that it was last reviewed in
2018. A comprehensive insurance policy covers key assets,
employer, libel and slander, and public liability insurance of
£10m, which seems an adequate level of cover. A review of the
minutes did show some assessments of risk are sought/made, re
specific events/assets, and did not identify any unusual activity
by the council.

A comprehensive review of the risk register should be
undertaken.

Parish Council Action 2024-2025

A comprehensive review of the risk register will be undertaken on
an annual basis. This will be Minuted.

A Calendar of Administrative Activities will be introduced
including the following:

Precept: November;

AGAR — March;

Standing Orders — May;

Risk Register — September (Testing of Installation);
Asset Register — September.

[Risk and risk assessments have been considered annually
since 2018 but there have been no changes. Any new activities,
such as the footpaths initiative, were risk assessed separately at
the time.]
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Statement

Internal Auditor Review and Recommendation 2023-2024

E. Expected income was fully
received, based on correct prices,
properly recorded and promptly
banked; and VAT was appropriately
accounted for

Changes to the precept for the coming year were discussed and
approved in the minutes. Grants received were also noted in the
minutes. It was noted that receipts in the cashbook are not
referenced to the minutes. Two low value receipts, early in the
year, could not be backed up by documentation. It was therefore

impossible to know if these should be treated as income, or
netted off an original expense.

All income should be easily identifiable and referenced in the
cashbook to any supporting documentation. Anonymous
donations should be recorded as such.

Parish Council Action 2024-2025

All transactions, whether they are income or expenditure will
continue to be reported to the Parish Council and included in the
Minutes.

Any anonymous donations, will be recorded as ‘anonymous’.

Statement

Internal Auditor Review and Recommendation 2023-2024

L. The authority published the
required information on a
website/webpage up to date at the
time of the internal audit in
accordance with the relevant
legislation.

Most of the information required by the Transparency code for
smaller authorities is available on the website.

Although the current year requires Form 3, Form 2 does require
the publication of the Certificate of exemption, not a statement re
this. Ensure all necessary documents are available going
forward Please review all requirements under the code, and
make the additional disclosures going forward.

Parish Council Action 2024-2025

The 2023-2024 audit is not exempt, and does not meet the
criteria of requiring an Exemption Certificate. The Clerk
however, will ensure that all documents that must be published,
are placed on the website.
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