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CLUB RULES

ADOPTED AT PRE-SEASON GENERAL MEETING, 24th MARCH, 2018

1.	Title. The Club shall be known as the Paignton Torbay Bowling Club and shall be affiliated to Bowls England Ltd. The colours of the Club shall be royal blue and gold.

2.	Objectives. The objectives of the Club are to provide facilities for, and to promote participation in, the amateur sport of outdoor flat green bowls in Paignton providing opportunities for recreation and competition.

3.	Playing Rules. The Club shall adopt and conform to Bowls England Rules and Regulations and the current Laws of the Sport of Bowls as supplemented in Appendix “A” to these rules.

4.	Membership. Membership of the Club shall be open to any person without discrimination completing an application form and paying the  relevant subscription fee determined by the Members at an Annual General Meeting. Such subscription fees will be kept at levels that will not pose a significant obstacle to people participating and be proportionate at the discretion of the Treasurer, depending on the length of the playing season remaining at the time of application. Membership will be for one year from 1st March. Membership categories are:-

i. Playing Members. Generally entitled to use the playing and other Club facilities and for selection for Club matches with voting rights at meetings. 
ii. Junior Members. Playing Members aged 10-18 years old with no voting rights.  
iii. Associate Members. Visiting players, officials and their guests who are members of other clubs affiliated to Bowls England with no voting rights.  
iv. Life Members.  Appointed by the Club at a General Meeting on the recommendation of the Management Committee in recognition of their outstanding service to the Club. They have playing Members rights.
v. Social Members. Having playing Members rights to use the club facilities including social functions but with no voting rights at meetings, and able to have roll-ups at 50% of normal rink charge for visitors for up to 10 occasions in the year.

5.	Membership Application.  Applications for membership, duly completed and accompanied by the relevant fee shall:
i. If received during the playing season, be exhibited on the club noticeboard for information for a period of seven days. If at the end of the seven days no representations in writing from the club members have been received by the Secretary, the application will be deemed to be approved. Any representation received will be referred to the Management Committee which will then determine the application in the light of representations. The Committee may refuse applications only for good cause such as conduct likely to bring the Club into disrepute;
ii. If received during the closed season, be submitted to the Management Committee for approval, provided that not less than seven days have elapsed between the receipt of the application and the Committee’s decision.

The Secretary shall inform each applicant in writing or electronically of the applicant's election or non-election and shall furnish an elected applicant with a copy of the Rules of the Club

The Management Committee shall have the right to review or renew or rescind any membership in the interests of the Club.

6.	Club income & property. The income & property shall be applied solely towards promoting the Club objectives as set forth in these rules, and no portion thereof shall be paid or transferred, directly or indirectly to the Members of the Club, other than as reasonably allowed by the Rules or under a contract for the supply of goods or services between the Club and a Member. No surpluses or assets will be distributed to members or third parties and all surplus income or profits will be re-invested in the Club.

7.	Subscriptions.  Annual Subscriptions shall be determined by the club at the Annual General Meeting, shall be notified to all Members and shall be due and payable prior to the commencement of the season. Any Member whose membership is in arrears on April 1st shall forfeit their membership and shall not be eligible for re-election or to vote at meetings until the arrears are paid in full. On payment of the annual subscription, a copy of the club fixtures shall be supplied to the Member.

8.	Officers of the Club. Officers of the Club shall be as follows, shall be elected annually, normally at the Annual General Meeting and shall hold office for the period of election, retiring at the end of the period of election. All Officers of the Club shall be eligible for re-election to the same office or another office at the end of their current period of election though the President will normally serve for no longer than two consecutive years unless approved at the Annual General Meeting:-

A)  	President. Position of honour given to a Member in recognition of their past service to the membership or Club.  The general responsibilities of the President will be:-
i      To represent the Club at all functions, particularly those involving other organisations etc,;
ii     To preside over Club Meetings and Management Committee;
iii    To look after the welfare of the Club Members;
iv   To be available to play or attend matches and other events which have a special significance, ie, President’s Day;
v    To be available to play in games if the Captain or Vice Captain are unable to be present;
vi   When at the Club when visiting teams arrive, to greet them.

B)	Club Secretary.  The Secretary is the principal administrative officer of the Club, generally responsible for all correspondence, for keeping custody of all Club documents, keeping a register of Club members' contact details, for calling, minuting and actioning decisions of all Club Management Committee and other meetings, is required to keep Members informed of all decisions and events and other matters affecting them, with no voting rights unless he or she is a Full Playing or Life Member of the Club. The Secretary shall administer such insurance policy or policies as may be needed to fully protect the interests of the Club, its Officers and its members;

C)	Treasurer.  The Treasurer is the Club’s finance officer, generally responsible for looking after the Club’s financial interests, collecting all relevant fees from Club members; making all relevant payments on behalf of the Club; keeping up-to-date records of all financial transactions, reporting regularly thereon to the Management Committee, giving financial advice on Club matters and preparing year-end statement of accounts to present them for audit. The Treasurer has the authority to order goods and services and to pay accounts up to the amounts set out in the approved budget and is also responsible for dealing with all matters relevant to the Club’s Community Amateur Sports Club status.

D)	Match Secretary. The Match Secretary is responsible for receiving requests for fixtures, friendlies, league and competitions and arranging dates suitable for the Club, will keep records of these fixtures, prepare a fixtures list for each season, available to all Club Members and will advise all Members of any amendments to fixtures, etc.

E)	Competition Secretary.  The Competition Secretary shall be responsible for:-
i    Arranging and organising all Club competitions and setting play-by dates where necessary.
ii    The draw of competition entries, with the assistance of the Men’s and Ladies Captains.
iii    Ensuring results are entered on the record sheets.
iv    Co-opting assistance from other Club members as required.

F)	Trustees.  There shall be at least three Trustees who need not be members of the Club but must be approved by the Club at an Annual or Special General Meeting, shall be responsible for ensuring that the Club is conducted in an efficient manner.   A Trustee shall hold office until they resign by notice in writing given to the Management Committee or until a resolution removing them from office be passed at a meeting of the Committee by a majority comprising two-thirds of the members present and entitled to vote.
All the property of the Club, including land and investments, shall be held by the Trustees for the time being, in their own names so far as it is necessary and practicable, on trust for the use and benefit of the Club. In the event of the death, resignation, or removal from office of a Trustee, the Committee shall nominate a new Trustee in his place, and shall as soon as possible thereafter take all lawful and practicable steps to procure the vesting of all Club property into the names of the Trustees as constituted after such nomination. For the purpose of giving effect to any such nomination, the Secretary for the time being is hereby nominated as the person to appoint new Trustees of the Club within the meaning of Section 36 of the Trustee Act 1925 and they shall by Deed duly appoint the person or persons so nominated by the Committee. The Trustees shall be effectually indemnified by the members of the Club out of the assets of the Club from and against any liability, costs, expenses and payments whatsoever which may be properly incurred or made by them in the exercise of their duties or relation to any property of the Club vested in them, or in relation to any legal proceedings, or which otherwise relate directly or indirectly to the performance of the functions of a Trustee of the Club.

G)	Captains. There shall be a Men’s Captain and a Ladies’ Captain,  appointed annually, normally at the Annual General Meeting,  expected to be available for all relevant matches, friendly, touring and/or league and ;
i     together with the Club’s Vice Captains to select teams for all matches other than Mid Devon League and South Devon Ladies League matches and to appoint Captains of the Day for such matches to undertake all Captaincy duties;
ii    to determine on match days, whether the green and weather is suitable for play and ensure that a full team is available, score cards are prepared and the equipment has been put out.
iii   to meet and liaise with the opposing Captain and complete the days score cards with opposing names and rink numbers, and
iv   on completion of play, to ensure that all equipment is put away, visitors seen off the premises and the premises are safe from potential fire hazards and are secure.

H)	Vice-Captains. There shall be a Men’s Vice-Captain and a Ladies’ Vice-Captain, elected annually, normally at the Annual General Meeting, by and from the male playing Members for the Men’s Vice-Captain and by and from the female playing Members for the Ladies’ Vice-Captain, their duties are to assist and deputise for the respective Captains when required and to be available for selection meetings. Normally, they will be elected Captains in the year following their Vice-Captaincy.

I)	MDL Manager. Appointed by the Management Committee, to manage the Club’s teams in the Mid Devon League, duties to include the selection, with others, of teams for league matches and all games appertaining to the MDL.

J)	SDL Manager. Appointed by the Management Committee, to manage the Club’s teams in the South Devon Ladies League, duties to include the selection of teams for league matches and all games appertaining to the SDL.

9.	Election of Officers.  Nominations for the election of all officers may be made on a form posted on the notice board between the 1st  and 30th September in each year.  Names of those nominated must be endorsed with the signature of the Proposer, Seconder and Nominee.  Should nominations be insufficient, the President shall be empowered to accept nominations at an Annual General Meeting.

10.	Management Committee. The affairs of the Club shall be managed by a Management Committee comprising the President, Club Secretary, Treasurer, Men’s and Ladies’ Captains, Match Secretary, Competition Secretary, Green Keeper and four other Members elected by and from the Playing Members of the Club. If the number of candidates for election is greater than the number of vacancies to be filled then there shall be a ballot of those members present and entitled to vote at the Annual General Meeting.
If the number of candidates for election is equal to or less than the number of vacancies to be filled then all candidates shall be deemed to be elected if the majority of those present at the Annual General Meeting, and entitled to vote, vote in favour of such election.
In the event of the ballot failing to determine the members of the Committee because of an equality of votes the candidate or candidates to be elected from those having an equal number of votes shall be determined by lot or previously nominated person.
The Management Committee shall meet monthly and have the following duties;
i. To manage the affairs of the Club on behalf of the Members.
ii. To meet within 28 days of the Annual Meeting to appoint any Sub Committee deemed necessary and to delegate to such bodies any powers required.
iii. To fill any vacancies occurring during the year. 
iv. To keep accurate accounts of the Club, through the Treasurer. These should be available for reasonable inspection by Members and should be audited before every Annual General Meeting. The Club shall maintain a current bank account and such other accounts considered necessary by the Management Committee on the advice of the Treasurer.  Payments from the Club’s Bank Account shall be (a) authorised by the Treasurer and any one other Committee Member from three to be appointed for this purpose by the Management Committee; or (b) as may be authorised by the Management Committee; 
v. To appoint delegates to Bowls England Limited;
vi. To co-opt additional Members on to the Committee as required. Co-opted Members shall not be entitled to vote;
vii. With appropriate advice from the Secretary and Treasurer to ensure that the Club adequately insures its assets and indemnifies its officers from and against all liability, costs, damages, claims and demands incurred or suffered by them arising out of and in connection with anything done bona fide as an officer or at the request of the Management Committee.
viii. To ensure that each year a budget is prepared and presented to the Annual General Meeting for adoption, such budget to set out the income and expenditure reasonably expected in the coming year and the assets and liabilities of the Club. 
ix. To recommend subscription fees for the coming year at a level that will provide sufficient income to ensure an adequate working balance. 
x. To ensure through regular reviews that the Appendix to the Club Rules adequately reflects the practices and procedures for the routine operation of the Club and to effect such changes as may be deemed necessary;
xi. To nominate for election at an Annual General Meeting such Life Members as the Committee may think fit. The election of Life Members shall be placed before the Annual General Meeting each year and such Life Members shall be duly elected if two thirds of those present, and entitled to vote, vote in favour of election.
The Committee, or any person or sub-committee delegated by the Committee to act as agent for the Club or its members, shall enter into contracts only as far as expressly authorised, or authorised by implication, by the Committee. No one shall, without the express authority of the Committee, borrow money or incur debts on behalf of the Club or its membership. 
In pursuance of the authority vested in the Committee by members of the Club, members of the Committee are entitled to be indemnified by the members of the Club against any liabilities properly incurred by them or any one of them on behalf of the Club wherever the contract is of a duly authorised nature or could be assumed to be of a duly authorised nature and entered into on behalf of the Club.
The quorum for a Management Committee shall be seven Members including, if elected, the President, Treasurer and Secretary and voting shall be by show of hands. In the case of equality of votes the Chairman shall be entitled to a second or casting vote.

11.	General Meetings.  
a.   The Annual General Meeting shall be held within eight weeks of the close of the season. Notice of the date of the Annual General Meeting shall be posted on the Club notice board 21 clear days prior to the meeting. Members must advise the Secretary, in writing of any business to be moved at the Annual General Meeting at least 14 days before the meeting. Seven clear days written notice of the meeting indicating all matters to be decided, shall be given by circulating the agenda to every Member either by post to their home address or in any other way agreed beforehand by the Member and posting a copy on the Club notice board. No business other than that set out on the agenda shall be dealt with at the AGM, unless considered urgent by the Chairman and so agreed by the Meeting.  The order of business to be:-
i     Approve as a correct record the minutes of the last Annual General Meeting and any General Meeting held since the last Annual General Meeting.
ii    Receive the audited accounts for the year from the Treasurer,
iii    Receive the annual report of the Management Committee,
iv    Elect the Officers of the Club and any other Management Committee Members,
v     Consider the recommendations of the Management Committee on the annual budget and adopt a budget for the next year;
vi    Review Club subscription rates and other fees and agree them for the following year,
vii   Transact such other business received by the Secretary from the Members 14 days prior to the meeting and included on the agenda.       
 b.   Special general meetings may be convened by the Management Committee or on receipt by the Secretary of a requisition signed by at least 10 Playing Members. Special General meetings shall be convened within 14 days of receipt of the requisition and at least seven days notice of the Meeting shall be given. Only business set in the notice shall be considered at a Special General Meeting.
c.    At all General Meetings the Chair will be taken by the President or, in their absence, by a Playing Member appointed at the meeting.
d.    Voting, except upon the election of Members of the Management Committee, shall be by show of hands and decisions at a General Meeting shall be by a single vote majority from Playing Members present. In the event of an equality of votes the Chairperson shall be entitled to a second or casting vote. 
e.    Club Rules. On any resolution properly put to a meeting of the Club relating to the creation, repeal or amendment of any Rule of the Club such Rule shall not be created, repealed or amended except by a majority vote of at least two-thirds of those present and entitled to vote. Provided that no such change shall jeopardise the Club’s status as a Community Amateur Sports Club within the meaning of the Finance Acts, or in any event alter its objects or winding-up provisions.
f.     A quorum at a General Meeting shall be 25 Playing Members and five Officers including, if elected, the President, Secretary and Treasurer.
f.     Each Playing Member has one vote at a General Meeting.
g.    Non-Playing Members may attend the meeting but cannot vote.

12.	Selection of Players for Club Matches.   The procedure for selecting players for Club matches and the Club’s competition Rules shall be agreed by the Management Committee and set out in the Appendix to these Rules.

13.	Safeguarding and equalities. The Club shall adhere to the Safeguarding and Equality Policies of Bowls England and will ensure that all the contents are communicated to Members and clearly displayed within the Club premises for Members and visitors.

14.	Club Bar.  A Bar Sub-Committee, comprising a Bar Manager and not less than five Members shall be appointed annually by the Management Committee at the first meeting after an Annual General Meeting of the Club. The Management Committee is responsible for putting in place procedures for bar pricing and the purchase of all stock.
The Club shall adhere to the requirements of the Licensing Act (or any subsequent Act) with regard to the purchase and supply of excisable goods.
 Members may introduce and entertain guests at the Club but only after signing them in the Guest Book kept on the premises for this purpose. The introducing Members is responsible for his or her guests and must ensure the guests compliance with the Club Rules and must not leave the Club premises before their guests. Any person whose membership has been terminated or rejected cannot be introduced as a guest.

15.	 Conduct of Members.  Every member, upon election and thereafter, is deemed to have notice of, and undertakes to comply with, the Club Rules and any Byelaws and Regulations of the Club.
All disciplinary action against members will be dealt with in accordance with Bowls England Regulation 9 (Misconduct). Should any member be expelled, the former member shall not be entitled to have any part of the annual membership fee refunded and must return any property belonging to the Club.

16.	Complaints.  Complaints of any nature shall be addressed to the Secretary.

17.	Limitation of Club Liability  All references to the Club in this Section shall mean each and every individual member of the Club from time to time.
Members are bound by the following Rule which shall also be exhibited in a prominent place within the Club premises:
“Members of the Club may use the Club premises, and any other facilities of the Club, entirely at their own risk and impliedly accept: (a) The Club will not accept any liability for any damage to or loss of property belonging to members.
(b) The Club will not accept any liability for personal injury arising out of the use of the Club premises, any other facilities of the Club either sustained by members or caused by the said members whether or not such damage or injury could have been attributed to or was occasioned by the neglect, default or negligence of any of them, the Officers, Committee, Trustees or Servants of the Club.”
Membership of the Club and acceptance of these Rules by the member will be deemed to constitute consent to the holding of relevant personal data for the purposes of the Data Protection Act.

18.	Alteration to Club Constitution & Rules. Any alterations proposed to the Club Constitution or rules, may be considered only at an Annual or General Meeting, convened with the required written notice of the proposal.  Any alteration must be proposed by a Playing Member and seconded by another Playing Member, or recommended by the Management Committee.  Such alterations shall be passed if approved by not less than two-thirds of those playing members present at the meeting.
Provided that no such change shall jeopardise the Club’s status as a Community Amateur Sports Club within the meaning of the Finance Acts, or in any event alter its objects or winding-up provisions

19.	Dissolution of the Club. If, at any General Meeting of the Club, a resolution be passed calling for the dissolution of the Club, the Secretary shall immediately convene a Special General Meeting to be held not less than one month thereafter to discuss and vote on the resolution.
If, at that Special General Meeting, the resolution is carried by at least two-thirds of the Members present, the Committee shall thereupon, or at such date as shall have been specified in the resolution, proceed to realise the assets of the Club and discharge all debts and liabilities of the Club.
If, upon the winding up or dissolution of the Club, there remains after the satisfaction of all its debts and liabilities any property whatsoever, the same shall not be paid to or distributed amongst the members of the Club.
Upon dissolution of the Club the Committee shall give or transfer the net assets remaining to one or more of the following: (a)	to another Club with similar sports purposes which is a charity and/or (b) to another Club with similar sports purposes which is a registered CASC and/or (c) to Bowls England for use by them in related community sports.




A P P E N D I X     “ A ”

To Club Rules as approved at the Pre-Season General Meeting on 24th March, 2018

1.	Selection of Players. The procedures for selecting players for Club matches shall be as follows:-
Mid Devon League: A Selection Committee comprising the MDL Manager and two other players to be appointed at the Annual General Meeting. In the unavoidable absence of designated selectors, the Men’s Captain or his nominee may act as substitute;
South Devon Ladies League: A Selection Committee comprising the SDL Manager and two other players to be appointed at the Annual General Meeting.  In the unavoidable absence of designated selectors, the Ladies’ Captain or her nominee may act as substitute;
Other League Matches: The Men’s and/or Ladies Captains, as appropriate, or their nominees;
County Matches:  The Men’s and/or Ladies Captains, as appropriate, or their nominees;
Friendlies and Club Games:  The Men’s and/or Ladies Captains, as appropriate, or their nominees.
Note: (a)The Captains may delegate his/her selection duties to other players of his/her choice and may invite other players to assist in selection meetings; and
(b) No Playing Member new to the Club shall be registered for the ‘A’ team of the Mid Devon League or South Devon Ladies League in their first season with the Club. It is expected that new Playing Members normally will be eligible for selection for the ‘B’ or ‘C’ teams in their first year.

2.	 Rules for Club Competitions. The first named player/s in each draw shall be the challenger.
All Club Competitions, other than those which take place on certain dates, shall be on a play BY basis.
The challenger must offer three dates to his/her opponent -one weekday; one weekday evening and one weekend, or a mutually agreeable date for the tie to be played.
If no agreement can be reached between the two opponents, the Competition Secretary shall act as arbiter. Players failing to accept the Competition Secretary’s decision shall forfeit the match if not completed by the specified date.   Any player arriving more than 15 minutes after the time arranged for a match shall forfeit the match unless there are extenuating circumstances acceptable to the Competitions Secretary.
It shall be the responsibility of the challenger to supply a marker, appropriately dressed, for singles competitions, and it is expected the round losers will offer their services as markers in the next round.
At the completion of the game, the score card shall be signed by the loser and placed in the designated box or handed to the Competitions Secretary who shall enter the result on the draw sheet.
Substitutes for pairs, triples or rinks shall be permitted only by the Competition Secretary and only in the case of injury or sickness. The substitute shall not play as skip.

3.	Dress Code.
    		Ladies                                	Men
    	Grey/white skirt/trousers   	Grey/white trousers
    	White tops                          	White tops
    	Bowling shoes                    	Bowling shoes
 Tailored shorts can be worn for roll-ups only
 Touring team matches – whites
  Club competitions – whites,  greys in preliminary rounds
  MDL  Greys for afternoon and evening games, whites for weekend games
  Ladies league   Whites for all games
  Ladies friendly games – whites
Members are required to wear official Club shirts for League or other representative matches and may wear official Club shirts for other games as an alternative to white shirts or blouses.  Also, players may wear for any matches any shorts, skirts or trousers approved for use by the Club, Bowls Devon or Bowls England.
The Club’s official jackets may also be worn for representative and other matches.

4.	Roll-ups. These are Club Members social and practice games, up to a maximum of eight players on a rink. Suitably dressed Members and visitors are allowed to play on payment of displayed rink fees. Rinks are available daily from 10 am to 12.30 pm and afternoons and evenings if no matches are scheduled.

5.	Fixture list. A fixture booklet, prepared each year by the Match Secretary, shall be supplied to all Club members and shall include:- all league, tourists, friendly and social games; the names and telephone numbers of Club Officers and such other information as may be deemed appropriate. Any member wishing to be considered to play in any arranged game should enter their name in the availability book, located in the respective changing rooms. Two weeks notice is needed to give the selectors time to select teams. Men’s and mixed games are selected each week and team sheets are displayed in the glass cabinet outside the clubhouse. Ladies team sheets are displayed in the ladies changing room. All selected players are required to tick their names on the team sheet at least 24 hours before each game. Anyone becoming unavailable should  not delete their name, but should write N/A and notify the captain of the day at once. The telephone number will be on the team sheet. All players must report to the captain of the day 15 minutes before the start of play. Players who are not ticked off or late late will be substituted. Selected reserves should turn up to play in case of late cancellations. 

6.	Umbrella Evenings (If agreed by the Captains to be organised for a season). This is an informal weekly competition for ALL Members aimed at giving players experience of competitive play. Positions and teams being drawn by lot prior to play which starts at 6. pm. See fixtures list for dates.

7.	Fun Triples. (If agreed by the Captains to be organised for a season). This is an informal weekly league for all players in up to 12 teams.

8.	Green Stewards. It is expected that all playing members will carry out their duties at least once each season. Green Steward will be selected at the pre-season General Meeting and their duties will include opening the Club premises ready for play, ensuring rink markers are in place, collecting green fees, supplying playing equipment as required, cleaning toilets, serving refreshments and generally maintaining the Club’s appearance.

9.	Kitchen Rota. All Members are required to assist with tea duties at least once each season. There will always be two members on duty including whenever practical one with practical experience. A Duty rota is displayer by the kitchen door in the main pavilion. Anyone not available when required should not delete their name but write N/A beside their name and arrange for someone else to do it for them.

10.	Club maintenance. Pre and post season, all buildings, equipment and gardens need maintenance. Volunteers to assist are always appreciated. Please keep an eye on the notice boards.

11.	Social events. Various functions are organised each season including:-
	Presidents Day; Captains Day; Club drives include, bangers and mash, cream teas; Ploughmans and fish  	and chips
Out of season events usually include:- Short Mat Bowls, skittles
Wednesday                    2 pm Whist                            
Saturday                         Coffee morning
1st  Saturday of month -  Club breakfasts
             Ladies Annual Dinner;
             Xmas lunch;
             Buffet dance presentation evening.
     All Members are encouraged to take part

12.	Club Merchandise.

 Club ties, lapel badges, bowls stickers and Blazer badges, spray chalk, Club pens, club shirts and jackets are available at the bar or from Club Captains

13.	New Members.

As an incentive, applicants to be Playing Members who are new to the Club shall be liable for 50% of the annual membership fee in the first year.
