MINUTES OF WEST MEON VILLAGE HALL AGM
Held on Monday, 12th April at 7.30pm, Online
Welcome & Apologies for Absence

The Chairman, Chris Town, welcomed the Committee to the Village Hall AGM.   They were the only attendees and there were no apologies for absence. 
Minutes of AGM held on 7th December 2020 online
The Minutes had been circulated to the Committee prior to the meeting. The secretary sought clarification as to who had contributed to the defibrillator purchase and installation which was confirmed by the Treasurer as Hampshire County Council, West Meon Parish Council, West Meon Sports & Social Club and West Meon WI. That the Minutes be accepted as a true and correct record proposed by Mary Dawson and seconded by Rosemary Morrish.
Trustees Annual Report & Accounts

The draft Annual Report for 2020 had been circulated to all Committee members prior to the Meeting.   As the meeting was attended by Committee members only it was not necessary to read the Annual Report, the final copy to be circulated to the Committee.  Highlighted points are:
· Total ordinary income for the year amounted to £5,736 with ordinary expenditure amounting to £11,133 resulting in an ordinary loss of £5,397.  Due to Covid-19, current hiring income does not cover day to day running costs, hence the substantial loss.  The Trustees continue to monitor the situation.
· Grants were received of £11,334 from Winchester City Council under the Retail, Hospitality & Leisure Grant together with £550 from WM WI & WM Sports Club towards the defibrillator.  This has resulted in a net increase in cash balances of £6.632.
· Electricity & cleaning costs were reduced due to the closure of the Hall for Covid-19.   Maintenance work was carried out to protect the building.

· The Charity continues to keep a minimum reserve of £15,000 to cover contingencies.

· Usage levels were lower due to the closure of Beavers and Ladies Choir.  Scouts also ceased operating in the spring.  

· External maintenance work was carried out to woodwork, fascias, soffits and gutters.  In addition, the north facing windows in the main hall were replaced rather than repaired, which should have an impact on electricity usage.

· A professional asbestos survey was undertaken which identified asbestos in the soffits and roof under-cloaking.  No remedial work is required while these are undisturbed.
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· In line with Covid-19 restrictions, the Hall closed in March and, on re-opening in September, safety measures were put in place together with stringent regulations for hirers.  In line with the law, the Hall has closed and re-opened as permitted.  While the safety of all concerned is of the utmost importance, the Trustees remain mindful of the original purpose of the Charity.
The Annual Accounts had been approved by the Committee at the meeting on 1st March 2020 so there were no further questions. The figures are filed annually with the Charity Commission.  Thanks went to Neil Falconer for all his work on the finances throughout the year. A copy is held with these minutes.

That the report and accounts be accepted, proposed by Cheryl Adams and seconded by Caroline Butcher.   This was unanimously approved by the meeting.

Appointment of Independent Examiner for Accounts
John Claisse is no longer willing to continue in the role of Independent Examiner.   Sally Williams to speak to Jane Willcox to see if she would consider taking over.   If not, Neil Goulding to be approached.  Following the initial approach, Neil Falconer advised he would be happy to provide further information if required.
Resignation of Trustees
Trustees resign after a three-year term and the only resignation this year is Sally Williams.
Election of Trustees
The Trustee, named above, was happy to stand again (although it may not be for the full three years) and was therefore re-elected to the Committee. 
Election of Trustees to the officer roles will take place at the Village Hall Committee meeting following this AGM.

Any Other Business 
None
As there was no further business the meeting closed at 19.44.
Signed:
Date:
